
Pickaway County Board of 

Developmental Disabilities 
 

  

PROGRAM & 

EXPENDITURES 

PLAN 

2021 

 

 

 

DRAFT 

October 22, 2020 

 

 

 

 

 
 

 

 

 

 

 



Mission Statement 
 

Empower people with developmental disabilities to live, 

learn, work and be involved in their community. 

 

Vision Statement 
 

Pickaway County will be a place where people with 

developmental disabilities achieve their goals and lead 

enriched lives. 

Core Values 
 

 Treat people with dignity and compassion 

 Respect rights and uniqueness 

 Focus on abilities and strengths 

 Promote choice 

 Encourage involvement of friends, family, and 

community 

 Advance community inclusion 

 Operate ethically and with integrity 

 Maintain fiscal responsibility 
 

 

 

 

 

 

 

 

 

 

 



 

Executive Summary 

 
The COVID-19 pandemic had a major impact on services and operations.  Services 

and supports shifted from Direct Support Professionals serving people in their 

community to supporting people in their homes, and unemployment increased.  

Students learned remotely for part of a school year, Early Intervention services 

were provided virtually, and Service and Support Administrators (SSA) worked 

remotely.  Strategic goals were paused as new challenges were encountered.  2021 

will be a year to reimagine and refocus our efforts to learn from the past and 

improve the future.  

 

The Board's Employment First Initiative experienced a setback during the 

pandemic as people were furloughed or laid-off.  People are returning to work, and 

in 2021 it is expected that the number of working-age adults will surpass the 40% 

employed in the community pre-pandemic.  The OhioHealth Berger Project 

SEARCH program resumed in the 2020-2021 school year, with eight students 

enrolled.   

 

We are serving approximately 443 persons.  The number of children enrolled in 

Early Intervention services fluctuates and is down by 13 children for the year.  

Individuals enrolled for SSA services increased by 15people.  The addition of two 

Service and Support Administrators (SSA) are planned to serve the ever-increasing 

enrollment.  One SSA added in the first quarter and one in the fourth quarter of 

2021.  Furthermore, funds are budgeted for an Early Intervention Supervisor.  

 

One hundred and eighty school-age students are enrolled in Board services; 

however, only four students attend Brooks-Yates School (BYS).  School personnel 

continue to be re-deployed into the school districts to support students to remain in 

classrooms with their peers.  With declining enrollment in BYS and the possibility 

the Board may lose the classroom space for the 2021-2022 school year, the Board 

will need to consider its Mission Statement to serve everyone in their community 

against the benefit of hosting a segregated classroom.    

 

Fifteen people will be added to the Level 1 Medicaid Waivers based on needs.  

Residential funding will increase by enrolling ten people on Individual Options 

(I/O) waivers and five people on Self Empowered Life Funding (SELF) waivers.  

The estimated local match is not expected to increase due to the COVID-19 

pandemic.   Funding for adult day habilitation and transportation services are 

expected to remain lower compared to pre-pandemic levels.   

 



As of October 15, 2020, all three hundred and thirty-seven individuals on the 

transition waiting list have been assessed or did not respond to attempted contact 

and removed from the waiting list.  All individuals determined to have immediate 

needs or current needs were enrolled on a waiver.   

 

The 2021 Program and Expenditures Plan requests a spending level of $6,428,500 

for the programs and services of the Board.  From total expenditures allocation, 

$1,035,590 will be used as a local match for Medicaid Waiver services.  The local 

match generates an additional $3,685,070 in state and federal funds to provide 

services. 

 

For a fourth year, the Board asked the Budget Commission to roll back property 

tax collections.  The 2021 tax rates are reduced by 2.25 mills of the voted tax 

levies.  Our revenues for 2021 are projected to be $4,787,617.  This total is a 

combination of $3,632,410 from tax collection, $327,128 from local revenue, 

$279,710 from state revenue and $548,369 from federal revenue.  

 

Program accomplishments for 2020, goals for 2021, and the Expenditures Plan will 

follow in this report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program Plan



2020 Program Accomplishments 
 

 

Early Intervention 
 

● Child Find efforts expanded by attending the Story Time program at the Pickaway County Main Library.  

Toddlers screened for developmental delays and Early Intervention eligibility. 

● Promoted the Ages, Stages, and Questionnaire (ASQ) screening tool for families to monitor a child's 

progress through their developmental stages. 

● Streamline evaluations, assessments, and the Individual Family Support Plan process. 

● Utilized a mental health consultant and used the Devereux Early Childhood Assessment (DECA) tool to 

identify the need for social and emotional health services. 

● Improved the onboarding and training process for new team members. 

● Continued to provide evaluations, assessments, and deliver direct services using technology and 

conducting virtual visits during the pandemic. 

● Adapted the community playgroup to offer a virtual version for families. 

● Trained and mentored a new Speech and Language Pathologist in the evidence-based approach. 

● Provided input to DODD for their guidance on virtual evaluations and assessments. 

● Early Intervention staff served on the following agencies: 

○ The Ohio Association of Services for Children and Families. 

○ Teen Task Force 

○ Special Olympics 

○ Head Start Policy Council 

○ Ohio Association of Services for Children and Families 

○ 211 Committee 

○ Pickaway Partners for Health Committee 

○ Early Childhood Collaboration Committee 

○ Family and Children First Council 

 

 

 

Brooks-Yates School 
 

 Implemented Education Collaboration group offering professional development to aides and other 

professionals both in-person and virtually. 

 Added one more Registered Behavior Technician to the Traveling Support Team.  

 Offered continued training in Trauma-Informed Care in school districts.  

 Worked with two students that were pre-school age.  

 Completed focus group for promoting an Access Module with Ohio Center for Autism and Low 

Incidence (OCALI).  



Service and Support Administration 
 

 Migrated communications to email (versus USPS mail) and utilizing electronic signatures for approvals 

and consent. 

 Further streamlined and delineated the orientation process for new hires. 

 Increased the use of remote supports for residential settings. 

 The Community Connections Coordinator increased outreach to community entities, FANS Network, 

and fostered Community Cupboard sponsors.  Many people volunteered time and goods to meet the 

increased needs of people during the pandemic. 

 Provider liaison improved communication and support for direct service professionals. During the 

pandemic, the Provider Liaison became critical to meeting providers' needs and creating a channel for 

direct communication with the Board. 

 Improved efficiency and customer experience for the intake process. The Provider Liaison gave people a 

"concierge" level of service.  

 Created a lending library to get people connected through the internet and explore the benefits of remote 

technologies as an alternative to direct supports. 

 Re-launched the OhioHealth Berger Project SEARCH.   

 

 

 

 

 

Administration 
 

 Changed the telephone system from landline to voice over internet protocol (VOIP). 

 Provided supported decision-making education opportunities for students, families, and staff. 

 Completed a 10-year cost projection to comply with the DODD rule. 

 Procured personal protective equipment (PPE) and distributed it to independent providers and provider 

agencies. 

 Replaced computers that were on a replacement scheduled through 2021. 

 Purchased DocuSign eSignature service to send documents and get necessary approvals with electronic 

signatures remotely. 

 To further the effort to move data and software to cloud-based servers, the client information system 

switched from Gatekeeper to Brittco software.   

 Transferred the property at 548 Lancaster Pike, Circleville, to the Pickaway County Board of 

Commissioners. 

 Increased Medicaid Administrative Claiming revenue by changing the Medicaid Manager's 

responsibilities, making the position eligible for reimbursement. 

 Eliminated contract services for case notes review and Targeted Case Management billing.  These 

processes are completed internally by the Medicaid Manager. 



 

2021 Program Goals 

 

 
Early Intervention 

 
● Increase resources and efforts for Child Find. 

● Streamline evaluations, assessments, and the Individual Family Support Plan process. 

● Identify resources for mental health and behavioral supports for children and families. 

● Add to the Table of Organization and employ an Early Intervention Supervisor.  

● Develop a coordinated effort to manage documents (forms, assessments, evaluations, plans) between 

Early Intervention and Service Coordinators. 

● At least one specialist to earn the Infant Mental Health credential. 

 

 

 

Brooks-Yates School 

 
● Collaborate with school districts to develop a transition plan for each student to their least restrictive 

environment.  

● Form a work group with school districts designed to identify the needs of transition-age youth with 

developmental disabilities and how to shift resources to meet the needs of this group.   

● Re-start Academy for Leadership Abilities. 

 

 

 

Service and Support Administration 
 

 Creatively improve relationships with residential providers to better quality of service. 

 Sponsor inclusive music therapy. 

 Launch a "Disability Pride" movement in Pickaway County. 

 Create a sex and relationships education program to help young people understand appropriate behavior. 

 Train Pickaway County Law Enforcement entities on Trauma-Informed Care. 

 Hold a secondary trauma training for staff. 

 Have a fully staffed department to provide better customer service experience for enrollees.   

 Seek additional opportunities for employees to become involved in community organizations and take 

leadership roles in those organizations. 

 

 



 

Administration 

 

 Reduce costs and improve the efficiency of transportation. 

 Improve the onboarding process. 

 Post pandemic planning and reorganization:  explore what we learned and reimagine the future of the 

organization and culture. 

 Extend the three-year Strategic Plan 2019-2021 through 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Expenditures 

Plan 

 

 
 

 

 



 

Prepared 10/9/2020

DESCRIPTION

 Estimated 

Receipts 

Real Estate Tax 3,272,310.00$   

Manufactured Homes Tax 10,100.00$        

DD - Tax Replacement -$                  

Homestead & Rollback 350,000.00$      

Total Tax Collection 3,632,410.00$   

Local Tuition 17,968.00$        

Payment in Lieu of Taxes 1,010.00$          

Other Receipts, Rent & Donations 308,150.00$      

Total Local Revenue 327,128.00$      

DD - Title XX 33,369.00$        

Targeted Case Mgmt. & MAC 515,000.00$      

Total Federal Revenue 548,369.00$      

State Operating Subsidy 213,710.00$      

ODE School 66,000.00$        

Total State Revenue 279,710.00$      

Total Revenue from all sources 4,787,617.00$   

Transfers between funds 2,500,000.00$   

Total 7,287,617.00$   

Tax Collection 3,632,410.00$         75.9%

Local Revenue 327,128.00$            6.8%

Federal Revenue 548,369.00$            11.5%

State Revenue 279,710.00$            5.8%

4,787,617.00$         

Pickaway County Board of Developmental Disabilities

2021 - By the Numbers

Revenues

Tax Collection 
$3,632,410: 

75.9%Local Revenue 
$327,128: 6.8%

Federal 
Revenue

$548,369: 
11.5%

State Revenue 
$279,710: 5.8%

2021
Revenue All Funds

Total Revenue
$4,787,617



 

Prepared 10/9/2020

Expenditures
Category TOTAL

Salaries $2,045,000

Retirement $291,000

Medicare $30,000

Workers Comp $28,000

Insurance $670,000

MUI Services $30,000

Contract services $36,800 Personnel

Unemployment $15,000 $3,145,800

Travel $55,000

OACB dues $14,420

IT services $47,687

Emerge, Brittco, Infallible $24,000

Cleaning contract $40,000 Personnel 3,145,800$  

Supplies $65,000 Operations 396,107$     

Equipment $45,000 Direct Services 2,886,593$  

Repair $10,000

Utilities $35,000 Operations

Capital $60,000 $396,107

Medicaid Match $1,930,000

Acuity payment to day providers $80,000

Supported Living, Health & Respite $565,000

Community Residential reserve $10,000

Medicaid admin fees $0

ESC $200,000

OT $69,000

PT $5,000

Psychology $1,500

Other direct services $5,000

Miscellaneous contract services $1,593 Direct Services

Gift Fund $19,500 $2,886,593

Total Expense $6,428,500

Transfers between funds $2,500,000

Total $8,928,500

Pickaway County Board of Developmental Disabilities

2021 - By the Numbers

Personnel  
$3,146,000

49%

Operations
$395,687

6%

Direct Services
$2,886,813

45%

2021 Expenditures

Total Expenditures
$6,428,500



 

Prepared 10/9/2020

Early Intervention 400,500$       

School-age 650,000$       

Adult and Transition Services 725,000$       

Supported Living and Waiver Match 2,305,000$   

Health and Respite 200,000$       

Service and Support Admin 2,088,000$   

Capital Improvements 60,000$         

Total Expenses 6,428,500$   

Pickaway County Board of Developmental Disabilities

2021 Projected Expenditures by Program 

$400,500 $650,000 

$725,000 
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Local State Federal Total Waivers

2018 1,429,841$        791,445$        3,544,417$        5,765,703$        177

2019 1,347,633$        653,368$        3,175,687$        5,176,687$        172

Projected 2020 948,736$           629,414$        3,082,316$        4,660,466$        180

Projected 2021 1,035,590$        629,599$        3,055,471$        4,720,660$        195

Prepared 10/14/2020

Pickaway County Board of Developmental Disabilities

Pickaway County Medicaid Waiver Funds 

Local, State & Federal Participation
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